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%‘" GMF AeroAsia

GARUDA INDONESIA GROUP

ernational aircraft
RO services in Indonesia
(subsidiary of Garuda Indonesia)

Market leader®

[zr global player in the Aircraft M

Repair, and Overhaul (MRO i ' = ) ._ ‘Bonded Area’ Facility
60 years of experience . \ N

3500 < =N GMF ' ng MRO Player
AeroAsua

highly skilled employees with % A 2 e reglgn

more than 20 years experiengesr y

on average :

I and other domestic and international
M Maintain all Garuda Indonesia . IZf operators from more than
aircrafts (expanding to be our expertise in aircraft
more than 200 aircrafts) [Q’ Maintenance since 58 countries across continents

1949
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™ GMFacronsia GMF MISSION, VISION, VALUES

GARUDA INDONESIA GROUP

Mission: To provide integrated and reliable aircraft maintenance solutions for a safer sky and secured

quality of life of mankind o

Vision: World class MRO of customer choice

. Sources of
Business Outlook Where to compete Competitive Edge
* Be the primary service (e Capture and hold * Provide consistent

provider to Garuda significant share of service quality and
e Loyal customer from Garuda MRO spending competitive pricing

domestic/international | Establish and maintain through cost-effective
airline as a strategic leadership in the labor fqrge e .
account is a key to domestic market while competitive operational
GMF’s growth staying competitive in the performance

e Creating a balance regional market Expand and leverage

between parent and * Expand Aviation estabhsheql Infrastructure
non-parent revenues is | Derivative Business and expertise

crucial for self

sufficiency

Concern for People, Integrity, Professional, Teamwork, Customer Focused

GMF Knowledge



CERTIFICATE OF APPROVALS

%“‘ GMF AeroAsia

BRAA MOLIT KOREA

GCAA UEA . CAAB BANGLADESH

CAMA YEMEN u PAKISTAN

DGCA INDIA

CAAS

CAAZ SINGAPORE

ZIMBABWE
: DGCA
INDONESIA-

CASA
AUSTRALIA

Approvals from 17 countries
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™ GMFhcroasia FACILITIES
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%" GMF AeroAsia KNOWLEDGE ASSETS

N

GARUDA INDONESIA GROUP

4 A. Al w
Component Services

Base Maintenance

> GMF aeroAsia

GARUDA INDONESIA GROUP

N\

: 5 l'( BT __; "
Learning Services

= Lo ‘i;l \

Engineering Services

Engine Maintenance
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MAINTENANCE OVERVIEW




N GMFaeronsia AIRLINE MAINTENANCE LIFE CYCLE

&
Procurement

Aircraft In Service
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N GMFaeronsia MAINTENANCE OVERVIEW

SCHEDULED MAINTENANCE TRIGGERS

FLYING, ENGINE OR

PROPELLER HOURS
%’E—;NDAR LANDINGS

MAINTENANCE\ | / CYCLES
SCHEDULE —

\‘ e e e

D/ ~————— __ SPECIAL
A _*\\\\\\\ EVENTS
s DEFECTS

S
ARISING

MODIFICATIONS

UNSCHEDULED MAINTENANCE TRIGGERS
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N AIRCRAFT - SCHEDULED MAINTENANCE

L &

\Shop Visit Cost

'J/ .

Repair Station

! - N
- i . Performance ificati t
1 Frmist Overhaul & Modificat
Op'_umlzed BF F Restoration + LI‘_’;" au oditication *
Maintenance ‘ - . , ,

Program will reduce

Scheduled Technical Bulletin/ Time Limited Work
AD/SB/Modification
=
BD.,TranSit, A Cc D Structure
Daily Check Check Check Check *
- Check — = t
N -
V \
Scheduled $ Aircraft Maintenance Program
Maintenance

Component

On Hard .
Condition + Time + ModifiSggion #t
”Test&Repa Cost
&)
——

Replacement Cost

Repalr Statlon ] )
Repair Station
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N GMFaeronsia AIRCRAFT - UNSCHEDULED MAINTENANCE

-

. \
"x,."!:\‘yi\Shop Visit Cost @

Repair Station

Engines/APU

—

§’ In Flight

T8 : = High =1 Fooy z t
- i § Shutdowh = EGT/Vibration = Z Bird Strike =
Renability Control : s = =
Program
will reduce
UnScheduled
§L=|ight Interuption
. (Delay & Cancellationg ¢
\
Unscheduled Rectification Cost @
Maintenance
§; Unscheduled
~ Component t
~ Removal

Repair Station

GMF Knowledge

= Management




%‘ GMF AeroAsia

N

GARUDA

INDONESIA GROUP

GLOBAL LEARNING SYSTEM

Reliability Monitoring & Improvement Program

IMPROVEMENT PROGRAM

A. CORRECTIVE MAINTENANCE

B. MAINTENANCE PRACTICE PERFORMANCE
C. MATERIAL & SPARES

D. MAINTENANCE PROCEDURES

E. MAINTENANCE WORK CARDS

F. MAINTENANCE SPECIFICATION

G. MATERIAL & PROCESS SPECIFICATION

H. OPERATION PROCEDURES

|. TOOLS & EQUIPMENT
J. MODIFICATION
K. MONITORING

N

- ADI
- SB, SL, ISAR

- TECH. CONFERENCE
REPORT

- OTHER OPERATOR EXP.

N

% N4 v
COMMERCIAL FLIGHT OPERATION MAINTENANCE
CUSTOMER CSEE\Z'T CABIN CREW|  ACMS LINE MAINT. | BASE MAINT.|  SHOPS
v \ 2 _ v v
AIRCRAFT CONDITION AND RELIABILITY MONITORING PROGRAM
EVENT MONITORING SPECIFIC TREND MONITORING | ALERT MONITORING | 1O AL PERFORMANCE
PROGRAM MONITORING PROGRAM PROGRAM MONITORING
PROGRAM PROGRAM
vV vV Vv VvV
RELIABILITY SIGNIFICANT
MONITORING RELIABILITY ITEM
REPORT
v v
ECHNICAL DELAY | TecrnicaL Tvee ENGINEERING _ |MAINTENANCE REVIEW
MEETING >l MEETING REVIEW >|COMMITTEE WORKING
COMMITTEE GROUP

REPORT TO:
- DGCA, FAA, JAA
- MANUFACTURER

MAINTENANCE - VENDOR
REVIEW STEERING - ASSOCIATION

GROUP AN

A4

A4
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KNOWLEDGE CONCEPT

SEE‘R TraDC

* Explore :
_ Knowledge Generation
* Exploit

* Refinery
* Transport

* Distribute Knowledge Dissemination

e Consume

GMF Knowledge
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PEOPLE & CULTURE




N GMFreronsia KM POLICY, MISSION, MODEL

GARUDA INDONESIA GR

Kebijakan Pelak 1 Knowledge Man it
o i

4. Prinsip-Prinsip Kebijakan

4.1 Setiap insan GMF adalah knowledge worker yang berperan aktif dalam kegiatan mengakses tembar Pengesshan

- & 3 A Dengan rahmat Tuhan Yang Maha Esa, pada hari ini Kamis tanggal dua belas bulan lima tahun dua
pengetahuan, berbagi pengetahuan, dengan rekan kerja dan pihak terkait dengan menggunakan 1ibu sebelas {12-05-2011) tetah ditetapkan Kebijakan Pelaksanaan Knowledge M S
Maintenance Facility Aero Asia (“PT. GMF AeroAsia”)

teknologi informasi yang tersedia atau melalui sarana berbagi pengetahuan yang tersedia.

4.2 Setiap pimpinan adalah KM Leader yang mendorong dan berperan aktif dalam kegiatan berbagi it s s A
pengetahuan‘ Jakarta, 12 Mei 2011

43 Perusahaan memberikan pengakuan dan penghargaan atas setiap aktivitas berbagi pengetahuan chliion
yang memberi nilai tambah bagi perusahaan. M;f

Richard Budihadianto

GMF KM Model

As a means

for accelerating GMF people development,
by using appropriate methodology / technology o e
and continuous improvements programs -

Implementation

GMF Knowledge
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N GMFaeronsia ORGANIZATION & LEADER CONCEPT

Worker

Manager

Ly | | LIy WLy Ao

AL W AL Leader

— Owner

7 .|
» . GMF Knowledge



™ GMFhcronsi LEADERS AS ROLE MODEL

BOARD OF DIRECTORS ALL LEADER
Leader act as a role model and is

BOD support KM
able to motivate employees in

Implementation in GMF

LEADERS .
. ROLE knowledge sharing culture.
Accountability :
* Approving KM Blueprint and Accountability :
KM Policy * Becoming a role model in sharing
* Becoming a role model in KM knowledge
implementation * Inspire and motivate employees'

participation through various KM
Program and Coaching &
Mentoring Program

Leader It is defined as an employee who has subordinates or

work as a project leader within each as well as across units

"-T- . Ké&'—f"*‘ -‘8 .g_‘_lr@;::_r‘.

e

e S

| ey o wil

¥

Sharing _Session frO_m our CEO, Sharing Session from our EVP, Sharing Session from our VP,
Mr. Richard Budihadianto Mr. Harkandri M. Dahler Mr. Agus Masrukhin

W R TIPS S



N GMFaeronsia BASIC ASSUMPTION IN AVIATION PROFESSIONAL

Yang
WV EELOLED

Yang
Mengajarkan

Yang

Berpengalaman

Yang Lebih Yang
Tahu Ahlinya

GMF Knowledge
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PROCESS




KNOWLEDGE FLOW

MF AeroAsia

ARUDA INDONESIA GROUP

>

Strategic

Sharing Community of KM Portal
Session Practice
After Action KM Repository

Training/
Review

Seminar
Bulleting

Discussion
| Magazine

Coaching/
Forum

Mentoring
Library

Workshop Benchmarking

KNOWLEDGE TRANSFER MEDIA

Manufacture Vendor

Consultant

Policy
| Procedure

External Knowledge

Internal Knowledge
KNOWLEDGE SOURCE
GMF Knowledge
= Management

=




%" GMPF Aerohsia DEVELOP & REWARD KNOWLEDGE LEADERS & KM CHAMPION

GARUDA INDONESIA GROUP

Best Idea & Innovation Competition

Kick Off RKAP.2014

v - 2011 2012 2013 2014
Proposal 114 Proposal 122 Proposal = 49 Proposal for * 60 Proposal for
e Submitted Individual/ Team Individual/ Team
" * 23 Proposal for * 19 Proposal for
Dinas / SBU Dinas / SBU
Categories  * Business No Specific * Individual / Team * Individual / Team
Development Categories * Dinas / SBU * Dinas / SBU

(20 proposal)

* Tools / Equipment
(42 proposal)

* Business Process
(52 proposal)

Phases One Phase (Idea Two Phases (ldea One Phase One Phase
Phase) Phase & Idea
Implementation
Phase)
Winner 9 Winner (3 winner on 12 winner (6 * 3 Winner for * 3 Winner for
each categories) winner on each Individual / Team Individual / Team
phases) * 6 Winner for * 5 Winner for
Dinas / SBU Dinas / SBU

THE BEST EMPLOYEES OF TM AND GLS STRATEG‘C LEADER
DEVELOPMENT PROGRAM
(SLDP)
PT. GMF AEROASIA

PPM Manajemen

Jin. Menteng Raya 8,

Jakarta 10340

s Telp: (021) 3140112

e e s e AY — Fax: (021) 3908311
Vision : Word class M0 of customer cholee i 2015 | :

i 4 » m-manjjemen s
¢ mieged snd ehanle derall guriegince % w.ppm-manajemen.sc.id

To Prowid
solulions for a Saler Sk
of manke

P~ ) Cawgity
Learning Services
L WpLDNSN, —

o Prople Integry, Professional, Team Work,Customer Focused.

GMF Knowledge
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N GMFaeronsia ORGANIZATION, REVIEW & MEASUREMENT

Report
KM Generation &
Dissemination
Monthly on MOR

A
| | )
| |
| |
Knowledge :
Learning Centre Unit Cﬁ)u_nci I JI LCU Report KM
(Lcu) Index Monthly to
CKO

§§ ' = 3, GMF Knowledge
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FACILITY & TECHNOLOGY




N GMFreronsi LEARNING SERVICES

GARUDA INDONESIA GR
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—%“ GMF AeroAsia

GARUDA INDONESIA GROUP

Search engine

(.l‘!lll;l‘l(hlff‘.:l‘l;";:ﬂ'l“llnll —— GMF v.lues
Pictures Slide / B GRE atoAsia Running Text
ko T —— ot
L_: ‘e Calendar
Navigation Site b e Pt b — P Temet — Ot et #_ Cat
for Repositories e _ ——
Welcome to Knowledge Management Portal
Upcoming
Login Form ||: = B Event
. — - :” Visitors
[ -] h | J Counter
= —.

Direct Link to
KM e-Learning

Direct Link to
GMF Sites

KM Portal

Technical Documentation Library
(intra.gmf-aeroasia.co.id)

E-Learning

& 4 D o= | DWedb el gf-sercesiecoidiod *~ 8-

How to | Contact us

[#' ¥ Acronsia E-Leaming

PT GMF AeroAsia s a subsidiry of PT Garuda Indonesia, which focuses on Mantenance & Repar Organization (MRO) business. [t is Ibcated in Soskamo-Hatta Interational Arport
Cenghareng. The faciites, establshed in 1984, covirs. an ared of 115 Ha, that can sugeort complite and of arcralt, engne

C A [ intre-02.gmf-aeroasia.co.id/e-learning/index phpfest result thest_id=698re_sxam = i

How to | Contact us

Exam Name : Modue 1

sz [@ Testresut
Totd Questions  : S
Correct Arswers @ S
Wiong Arewers : 0

Score :100%
Result : PASS

GMF Knowledge

= \lanagement




%“ MF AeroAsia

GARUDA INDONESIA GROUP

Knowledge Needs Description
@ Modules coating Robinson S. 517598
e Bhdie Galley and lavatory modules Puji Santoso 516218
Mainlensnce Galley and lavatory modules Soemarsono 519140
—_— @ Alrcraft Painting and Livery Interior and Exterior Painting and Decals Sartono 527649
Arcrat Mantsnanca Wide Livery Drawing
Buody
Cabin F g A/C Seat Passenger Seat - Siama for spec Widyo Pr. 517859
\\\. @ A/C Cabin Maintenance A 330 Cabin System and Non System Eri Muheri 528876
___———"Aircrafl Maintenance A/C Cabin Maintenance B 742/3 Cabin System and Non System Jeffrey AK. 523909
Narrow Body Cabin System and Non System Eri Muheri 528876
!i ! A/C Cabin Mait e B 744 Cabin System and Non System Jeffrey AK. 523909
Aircraft Maintenance Cabin System and Non System Eri Muheri 528876
Planning & Control
AJ/C Cabin Mait e B 737 Classic Cabin System and Non System Syafei Ahmad 520612
@ Cabin System and Non System Supardjo 521805
— g Cabin System and Non System EdiSudarto 519296
Arcrait Cabin Manenance
A/C Cabin Mai e B 737 NG Cabin System and Non System Syafei Ahmad 520612
Cabin System and Non System Supardjo 521805
—_— g Electronic Basic Electronic Widyo P 517859
Program Managemant Basic Electronic Soemarsono 519140
IFE ACESS, MAS 2000, EX2, SMC 3000 Jefrrey AK. 523909
2 2 ACESS, MAS 2000, EX2 Eri Muheri 528875
'
Cabin Vendor 2.2 @ [List]: TW
Sdvenior e RN Label =
Balanan 1 B737 300/400/500 Airframe Powerplant
1 B737 300/400/500 Elecironic Avionic
1 B737 300/4004500 Engine Run Up
1 B737 800 Airframe Powerplant
1 B737 800 Electronic Avionic
1 B7327 800 Engine Run Up
1 Basic Aircraft Mechanics
1 Basic Aircraft Technical Knowledge
1 Basic Engineering
1 \Basm Inspection
Item count: 13 Show More
Knowledge Mapping
(Subject Matter Expert) v )
Aircraft Maintenance Narrow Body Aircraft
Engineer B737 Maintenance
Boeing
& [List]: Boeing
N | Label
1 B737 300/400/500 Electronic Avionics
1 'B737 300/400/500 Airframe Powerplant
1 |B737 800 Electronic Avionic
1 B737 800 Airframe Powerplant
1 B737 300/400/500 Engine Run Up
1

B737 800 Engine Run Up

' 3 i GMF Knowledge
CEE O EES, | b oo



™ GMFacronsa SUMMARY OF EMPLOYEE

PERSONEL EMPLOYMENT
HANDOKO SUPRIAD]
v et Personal
Present Title SENIOR AIRCRAFT MAINTENANCE ENGINEER
i KTTEP
EMall Mdress b supragiDignf-asroasiaco.d

Information

1. DETAIL INFORMATION

Job

and verdy NC

B Description
527982 HANDOK® SUPRIADI SENIOR AIRCRAFT MAINTENANCE ENGINEER: p
| L TRAINING RECORD
4 530863 TRI HANDOKOYUDHO JKTTLD-2 SENIOR AIRCRAFT MAINTENANCE ENGINEER £ Jusan i S B o SO Bl
HUMAN FACTORS CONTINUATION TRAINING LMl GMnll WORTA  TWLoenCOTO0

WORKSHGP PEMAMAMAN DASKR TENTANG HUKLM KONT 18Mar1 | 18Mr1L  JAKARTA  GETWL328/11
BOEING 8737800 TO BOEING 737-9006R DIFFRENCES 26 310 280010 JKARTA  OSOVATCATT/LZ010

nasevnan VTP P e o | fraining

MICROSOFT BRONCT b 00 WGRTA  TWLIZSHECT-O0310

isestifion bl et il i Record

IEEEENCSS ATE1L400 2080 KO ATAT.ANY AN S 11 kon (818 bR WKARTA _THIL IRV ITSHiNS

EXPERIENCE RECORD

pastTioN SINE ML ADDRESS  WORKPERFORM

&3 | [Bweswencsacn 5 SINIOR AIRCRAFT MAINTEMICE CHGINGER | 15Ag 1L NOW  JKTTES  PERFORI SONIOR AIRCAATT MAITEN|s EX = d

& cston, s e et At ATRC RRSORN GUSTONSR FRORALIAY perience
SINICR AIRCRAFT MATHTENANCE EAGIWER 03 Mor 05 @1 Maril | JTTBT-A  PERFORM SEIOR ATRC e
ARCRAFTMANTEMMCE TEROOCIN | 19Wor 07 | GaNor O | HTET  PERFORM AIRCRAFT WAINTOMACE TE | Reco rd
AIRCRAFT MAINTEVARGETECINICLN 3 FAMay03 | G8MerO7 | JKTTETd  PERFORM AIRGRAFT MAINTENANGETI.
AIRGAAFT MAINTEVANGE TECRMICIAN 2 G3A0002 | W0APID3  JCTTNA  PERFORM AIRCRAFT MAINTENANGE T
AIRCRAFT MAINTENANGE TECKRMCM 2 BAUM 97 LJWI0Z  NTTBN4  PERFORM AIRGRAFT MAINTENANGE TH

LINK OF APPLICATION i
chnical Publication ) e o LH o

- Toals . GENERAL LiCENSE
- Inspaction Parsan
- Quality Assurance
- Certifying Staff
- Facility Monitoring
- Autorized Person

- Maintenance Discrepancy And Rectification

License
Record

- Rutharity Authorization
- Tntermal Audit
e Bl Group Of Application

L Maintenance Control Center
- Hectronic Card

L Engineering Services
- Internal Audit 147

AL E77-306/400/300 ARFRANE
L Human Capital Management
- GMF Profesional Aviation Services

AL GE-CEMS6-3 ENGINE
AL A330 AIRFRAME
- AVL Monitoring AL RR.TRINT-700 iNGINE

SRSl e sty . COMPANY LICENGE

ettt B i N0 AUTHORIZATIH S(0PE VALIDITY

GMF Knowledge
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——%‘ GMF AeroAsia

Netline OPS o e - — e GL) e
(Luthfansa ' e el /
System) HR

O2X2>PP0®®IITwnrP0O

-2 0=
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%“ GMF AeroAsia

C

Akurasi
Accuracy

PROPERTY OF TECHNOLOGY

Setiap minggu melakukan
pengukuran berdasarkan
KPI Data Quality & integrity
Every week conducts

measurement by KPI Data

Data disajikan dalam
Corporate Portal & Busi-
ness Intelligence

ERP (SAP) dan non ERP.
Put the Data in
Corporate Portal &
Business Intelligence

ERP (SAP) dan non ERP.

Mendapatkan pengetahuan
antara hubungan data
quality dan integrity dengan
aktifitas perusahaan.

Get the knowledge
between data guality and
integrity ang company

activities

Process Owner
Internal Audit

Quality Assurance

Integritas dan reliabilitas
Integrity and reliability

Quality & integrity

. Implementasi DOM
(Data Quality Man-
agement)

. Implementasi GRC

(Governance Risk and

Compliance)

. Implementation
DQM (Data Quality
Management)

. Implementation GRC

(Governance Risk and

Compliance)

Menyajikanhasilvalidasi
data dalam dashboard.
Menyajikan user matrix
yang berisiinformasi
rule, role dan authoriza-
tion

Provide data validity
result in dashboard
Provide user matrix that
has rule information,

role and authorization

Pengetahuan yang di-
peroleh dituangkan dalam
Kebijakan dan Prosedure
dan disosialisasikan oleh
unit terkait.

The knowledge that is
gotten was put in policy and
procedure and socialized by

certain unit.

Business Owner
Internal Audit

Quality Assurance

Tertuang di dalam ICT Policy (approved 2010)
Providing in ICT Policy (approved 2010)

—— BT =
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OPERATIONAL EXCELLENT




%“‘ GMF AeroAsia

Revenue (MUSD)

300 /

264
230
250 - 212
/ 186

200 -

150 -

100 -

50 -

2011 2012 2013 >014 Operating Profit Margin

8.90%

9.00% -
8.00% -
7.00% -
6.00% -
5.00% - O
4.00% -
3.00% -
2.00% -
1.00% -

0.00% T T T T
2011 2012 2013 2014

es F .
S — A >

0,
6.80% A

6.10%

AN\
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\“ GMF AeroAsia

GARUDA INDONESIA GROUFP

~ THANKYOU
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